
Menopause Action Plan

Purpose and DEBRA Commitment

Scope

Our Approach at DEBRA

DEBRA is committed to creating an inclusive, supportive and compassionate workplace 
where colleagues feel respected, valued and able to thrive. 

We recognise that menopause can be a significant life transition and that symptoms 
may affect individuals at work in different ways. As an organisation founded on care 
and understanding, DEBRA is committed to supporting colleagues experiencing 
menopause so they can continue to contribute meaningfully to our mission.

This action plan applies to:

	�  All DEBRA employees
	�  All roles, locations and working patterns
	�  All genders and ages, including colleagues experiencing:

	 o Perimenopause
	 o Menopause
	 o Early or medically-induced menopause

Menopause support is available regardless of length of service or contractual status.

DEBRA will:

	�  Treat menopause as a workplace wellbeing and inclusion issue 
	�  Foster an open culture where colleagues feel safe to speak up
	�  Take a person-centred and compassionate approach
	�  Provide reasonable adjustments where needed
	�  Ensure no colleague is treated unfairly because of menopause 

Menopause will never be treated as a performance weakness or personal failing.



Awareness and Culture

Line Manager Responsibilities

Support and Reasonable Adjustments

To support an inclusive culture, DEBRA will:

	�  Provide menopause awareness information for colleagues 
	�  Include menopause within wellbeing, inclusion and people initiatives
	�  Promote respectful language and behaviours
	�  Challenge stigma, stereotypes or dismissive attitudes

Everyone has a role to play in creating a supportive and understanding workplace.

Managers at DEBRA are expected to:

	�  Create a safe and supportive environment for conversations
	�  Listen with empathy and without judgement
	�  Maintain confidentiality at all times
	�  Focus on work impact rather than medical detail
	�  Consider and implement reasonable adjustments
	�  Seek advice from our People Team where appropriate
	�  Review support regularly as needs may change

Managers are not expected to be menopause experts, but they are expected to act 
fairly, lawfully and compassionately.

Where menopause symptoms affect work, DEBRA will consider adjustments on a case-
by-case basis. These may include:
 
Working Arrangements 

	�  Flexible working hours
	�  Temporary or permanent adjustments to working patterns
	�  Home or hybrid working where roles allow
	�  Additional or extended breaks

 
Work Environment 

	�  Temperature control or access to desk fans
	�  Access to quiet or rest spaces
	�  Flexibility around dress code or uniforms
	�  Easy access to drinking water and toilet facilities



Role and Workload 

	�  Temporary changes to duties or responsibilities
	�  Adjusted targets or deadlines
	�  Changes to shift patterns
	�  Additional support during periods of severe symptoms

Adjustments will be reviewed regularly and adapted as required.

Sickness Absence and Performance

Training and Support

Menopause-Related Absence

	�  Menopause-related absence will be managed sensitively and fairly
	�  DEBRA will ensure absence triggers are not applied unfairly
	�  Occupational Health support may be offered where appropriate

 
Performance Management 

	�  Performance issues will be explored constructively
	�  Managers will consider whether menopause symptoms are a contributing factor
	�  Reasonable adjustments will be considered before any formal action

No colleague will be disadvantaged because of menopause-related symptoms.

DEBRA will take a proactive and sustainable approach to menopause awareness, 
education and support by embedding clear resources, visible advocates and accessible 
guidance across the organisation. 
 
Menopause Awareness and Manager Capability

	�  Since 2025, DEBRA has rolled out Menopause Awareness workshops across    
 teams to build understanding, confidence and empathy.
	�  These workshops will continue throughout 2026 and beyond, ensuring  
 managers & colleagues are equipped to: 

	 o Recognise the potential impact of menopause at work
	 o Hold supportive, sensitive conversations
 
Menopause awareness training forms part of DEBRA’s wider commitment to 
inclusive leadership and colleague wellbeing.



People Team Guidance

	�  People Team colleagues will be supported with up-to-date guidance, ensuring  
 consistent, fair and legally compliant advice across the organisation.
	�  This guidance will align with:

	 o DEBRA’s Menopause Policy
	 o Absence management and performance frameworks
	 o Flexible working and wellbeing policies
 
The Menopause Policy provides a clear framework for how menopause is supported at 
DEBRA and how colleagues can access help and adjustments.

Wellbeing Intranet and Resources

	�  DEBRA will maintain a dedicated Menopause section within the Wellbeing area  
 of the intranet, acting as a central and trusted source of information. 
	�  This section will:

	 o  Signpost credible internal and external wellbeing resources
	 o  Provide practical guidance for colleagues and managers
	 o  Promote DEBRA’s Menopause Policy and support routes
	 o  Encourage self-help, early conversations and informed decision-making  	

Resources will be reviewed regularly to ensure they remain relevant, inclusive and 
evidence-based.

Menopause Champions and Peer Support

	�  DEBRA’s Menopause Champions play a key role in fostering an open, supportive  
 and stigma-free culture.
	�  Champions will:

	 o Act as visible advocates for menopause awareness
	 o Encourage open dialogue and peer support
	 o Help signpost colleagues to appropriate resources and support
	 o Support awareness-raising activity across the organisation

Menopause Champions are not expected to provide medical advice, but to offer 
understanding, reassurance and signposting in a safe and confidential way.



Monitoring and Review

DEBRA Statement of Commitment

DEBRA will:

	�  Monitor feedback and emerging themes
	�  Review this action plan regularly
	�  Update guidance to reflect legal developments and best practice
	�  Engage colleagues when making significant changes

  

Supporting colleagues through menopause reflects DEBRA’s values of compassion, 
respect and inclusion. This action plan demonstrates our commitment to providing a 
safe, supportive and fair workplace where everyone can continue to make a difference 
for those living with EB.


